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The Comprehension Gap



I N T R O D U C T I O N

Will Burden

T H R E E  Q U E S T I O N S

01

Did anyone learn this?

02

Where are the gaps?

03

What next?



TO P L I N E  F I N D I N G S

Three numbers that explain why training measurement is due for a rebuild.

4% 61 / 11% $4.70



A B O U T  T H I S  R E P O R T

This is synthesis, not proprietary data.



T H E  M E AS U R E M E N T  G A P

Almost everyone checks satisfaction. Almost no one checks proficiency.

Sources: ATD, td.org. DeakinCo. / Deloitte Access Economics, via technologydecisions.com.au.

93% 42% 4%



W H Y  T H E  O L D  P R O X I E S  S TO P  W O R K I N G

AI adoption in L&D is outrunning L&D's confidence in itself.

Source: Absorb Software / Together, "Enterprise L&D in 2026," via globenewswire.com.

61% 11%



O N E  G A P,  F O U R  J O B  T I T L E S

Same blind spot, different names for it.

L & D  L E A D E R

4%
S A L E S  E N A B L E M E N T  L E A D E R

65%

R E V E N U E  L E A D E R

3 / 9 / 15
T R A I N I N G  D I R E C TO R

14% vs 25%



W H AT  C H A N G E S  W H E N  A I  V E R I F I E S  I N S T E A D  O F  S U R V E YS

Three shifts, once comprehension can be checked directly.

Verification replaces inference Gaps surface before they cost something The 4% becomes the baseline



H O W  TO  P R E PA R E

One move per role, not a program overhaul.

L&D leaders

Sales enablement leaders

Revenue leaders

Training directors



T H E  B O T TO M  L I N E

Verify.
Don't assume.



A B O U T  E L Q O

william@elqo.app


